Nutritional Screening Implementation Conference 2015
“Optimal Nutritional Care for All”

- Draft Programme November 3 & 4, Berlin -

Objectives

*To inspire and facilitate participating countries to establish / strengthen national multi-stakeholder alliances and implement
“optimal nutritional care for all”

*To benchmark current state of play of national nutritional care programmes

+To align the agreed strategy with the national stakeholder platforms

*To support the implementation of the ONCA strategy and activities tailored per country and share best practice

*To define and deploy measures of progress and in-country impact per year

To align and leverage the programme with key stakeholders and international organisations EU, WHO EURO

Participants /stakeholders

*National delegates from patient groups, professional societies, governments and national associations (70-90)
*ENHA members and experts (10)

*EU EIP AHA, JPI HDHL, AGE, WHO EURO (3-5), EPF/EGAN

* Improved nutritional care for all
Outcomes )
* Progress measured per country

*Strengthened national alliances B e e o et s
*Benchmark of current state of play per country L supported by their European ’

*Agreed priority actions and KPIs counterparts

* Basis for ongoing support, follow up
R in 2016 and beyond
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Nutritional Screening Implementation Conference 2015
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- Draft programme November 3 & 4, Berlin -

Tuesday November 3
11.00 - 11.15: Welcome, Why ONCA, Dreams 2020 and agenda
» Johann Ockenga/Stephan Bischoff
» Conference co-chairs Anne de Looy & Olle Ljungqvist

11.15-12.00: “World Cafe” (posters to fill in — groups rotate)
* What has ONCA campaign brought us so far?
* What more support do we need?
» What will the ONCA campaign look like in 2020?

12.00 — 13.15: Our journey towards optimal nutritional care for all
+ State of play by six countries (10 minutes per country)

* Including objectives, key projects, KPI's, dashboard

13.15 — 14.00: Lunch dating
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Tuesday November 3
14.00 — 15.15: Our journey towards optimal nutritional care for all (continued)
» State of play by six countries (10 minutes per country)

* Including objectives, key projects, KPI's, dashboard

15.15 — 15.45: Break

15.45 — 16.45: Using health economics to support patient needs
* Dr. Kristina Norman: The ONS study 2015
* Dr. Milena Blaz Kovac: Implementation in Ljubljana primary care
» Prof. Mike Stroud:
o The costs associated with malnutrition and the potential savings through treatment

o Findings from three 6-12 month trials of nutritional care implementation programmes examining
the barriers to improvement of nutritional care in different settings

* Questions & discussion
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Tuesday November 3

16.45 — 17.30: Investing in nutritional care: addressing patient needs and saving costs
*Paloma Casado, Spain - Ministerio de Sanidad Servicios Sociales e Igualdad
*Ronit Endelwelt, Israel MoH
*German MoH

*Questions & discussion
17.30: Group photo

19.30: Dinner: in collaboration with host country Germany
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Wednesday November 4

9.00 — 9.45: Sustainable European nutritional care: collaboration with EU and WHO EURO programmes
» Collaboration with European patient organisations EPF & EGAN
« EIP Active and Healthy Ageing & JPI Healthy Diet for a Healthy Life
» Dr. Karin Schindler: Nutrition Day in ONCA countries and collaboration with WHO EURO

9.45 —-11.00: Break out session by country (2-3 slides)
» Learnings from the meetings
* Next steps 2015-2016
» How do we organize sustainable implementation

» Co-funding opportunities: inventory of on-going or anticipated countries/stakeholders’ applications and
potential ENHA involvement

11.00 — 11.30: Break

11.30 — 13.00: Plenary: Commitments and next steps presented by the countries
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Wednesday November 4
13.00 — 13.45: Lunch

13.45 — 14.45: What and how to tell the world..
Current coms activities
Wishlist 2016: country based coms activities, ENHA/ONCA website, video clip, etc.

14.45 — 14.55: Remaining Issues & planning 2016

15.00: Closing and adjourn
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